Report of Action: Executive Committee 

August 6-7, 2004

Colorado Springs, CO


REPORT OF ACTION

taken by the

Executive Committee

at its meeting

August 6- 7, 2004

Colorado Springs, Colorado
The Executive Committee took the following actions:
1. APPROVED to recommend the following individuals to the Board of Directors for election to the U.S. Figure Skating Foundation Board of Trustees: Rob Shmalo for a three-year term and Susan Keogh for a two-year term. (7 Yes, 1 Abstain)
2. CONCURRED with the proposed election of Jerry Grossman and Troy Goldstein to additional terms on the U.S. Figure Skating Foundation Board of Trustees. (7 Yes, 1 Abstain)

3. APPROVED that U.S. Figure Skating move ahead as quickly as possible to implement the ISU Judging System in our domestic competitions, including the training of our officials and technical support personnel in that System. (9 Yes )
4. APPROVED that there be a moratorium on new competition judging appointments, at the junior level and above, until the ISU Judging System domestic implementation plan is in place. (9 Yes )
5. APPROVED that there be a moratorium on all existing JETS (Judges Education and Training) programs, until the ISU Judging System domestic implementation plan is in place. (9 Yes )

6. APPROVED to establish a Technical Panel Committee to be responsible for the recruitment, training and regulation of ISU Judging System technical panel members and authorized the President to appoint the Chair. (9 Yes)
7. APPROVED to set the U.S. Figure Skating Budget for 2005-2006 at $13 million and for 2006-2007 at $12 million. (9 Yes)
8. APPROVED to reduce the grant for the U.S. Collegiate Championships to $1000, beginning in Budget Year 2006-2007. (9 Yes)
9. APPROVED to proceed with the bid process for the 2005-2006 North American Challenge Skate and to allocate a minimum of $65,000 for the event. (9 Yes)
10. APPROVED to establish a registration fee of $50 for Governing Council Meeting delegates and/or proxy holders, beginning in 2005. (9 Yes)
11. APPROVED to establish a registration fee of $75 for those attending Governing Council Meetings as observers, beginning in 2005. (9 Yes)

12. APPROVED to establish an Audit Committee and the proposed Audit Committee Charter, as outlined on 7/1/2004, with the following change to II. A: The four-member Committee shall be appointed by the President and approved by the Board of Directors. (9 Yes )
13. APPROVED Biggskofford of Colorado Springs. Colorado to conduct the annual audit of U.S. Figure Skating and prepare financial statements for the fiscal years ending in 2004, 2005. and 2006. (9 Yes)
14. APPROVED the proposed check signing policy as outlined on 7/23/2004. (9 Yes )
15. ENDORSED the proposed Strategic Business Plan operating principles and priority areas of focus. along with assigned responsibilities and recommended directions. as amended. to serve as the basis for allocating budget expenditures for FY 2005-2006. (9 Yes)
16. AUTHORIZED the Athletes Advisory Committee to investigate the eligibility rules for athletes who wish to serve as athlete representatives in the governance of our Association. (9 Yes )
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